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Introduction of the Company.
The name of our company is Skyline Builders. The company is involved in construction and has been identified as the market leader in the industry. The company has several investments that I would like to highlight as the current C.E.O. of the company.  Generally, the company generates $B210 per year, and staff and labor capacity are around 2000. Moreover, the net profit is around $B 21 for the latest financial year. This civil engineering company in Sri Lanka deals with the activities such as designing, planning, analyzing, and construction activities. The construction industry starts with planning and designing until the structure is ready for use. Usually, job roles are managed by project managers and supervised by a construction manager, construction engineers, project architectures, and surveyors in the construction industry.
                        Main products of our company are followings.,
1. Roads & Highways.
2. Bridges & Flyovers
3. Water & Wastewater
4. Buildings
5. Telecommunication
6. Harbor
7. Irrigation & Land Drainage 
The main product of our company is railways and highways. We have many years of experience in constructing this field. Another product of our company is Bridges & Flyovers Our company is an innovator in building bridges. The main constructions under this are concrete and steel flyovers, pedestrian bridges, and overpass bridges.
We construct buildings in both public & private sectors. Our company designs and builds high-rise structures, long-span structures, steel structures, silos, and materials storage. Under aviation, our company constructs mainly Fire Rescue Building and Cargo Building. Skyline Builders has grown in the telecommunication sector in the long term. The company has vast experience in commissioning and providing engineering solutions for many projects in Sri Lanka in the telecommunication sector. Design and installation of optical fiber transmission networks, tower construction, and equipment installation are actions taken by our company under this.
Skyline Builders is involved in designing and constructing marine infrastructure because the Indian Ocean surrounds Sri Lanka. As a company, we have ventured into the following; design and construction of port expansions, design and construction of coastal jetties, breakwaters, offshore dredging, and coastal protection works such as groyance and revetments. In our company, irrigation and land drainage extend to designing, planning, executing, and commission large-scale irrigation and hydraulic infrastructure projects. The assignments include increase, recovery, and construction of pools, canals, earthen dams, regulation structures, dams, turnouts, gutters, taps, and other appurtenant structures. 
Ethical issues are based on business actions and policies created by the business to resolve ethical questions. Ethical issues are the social questions that involve some argument over what the right thing is to do and what not to do. Environmental protection is one of the famous examples of a commonly discussed topic worldwide as an ethical issue because there can be trade-offs between economic and ecological factors. There are some unique challenges face in my company as well, such as:
1.Sexual Harassment
2.Diversity & Discrimination
3.social media
4.Health & Safety at worksites
5.Honesty in advertising
6.Data Privacy (S. Ben,2020).
     Sexual harassment
Sexual harassment is a common issue faced by the business is currently. Companies are responsible for ensuring employees are safe, in healthy workplaces, and work in environments free from sexual harassment. Sexual harassment occurs when an employee makes "unwelcome sexual advances, desire for sexual favors, and verbal or physical conduct of a sexual nature" to another employee. To prevent sexual harassment or minimize it, a company should establish an anti-harassment policy describing prohibited performance, proclaiming its objections to the behavior, and accounting penalties for violating the policy. Employers also commit to investigating harassment complaints. Failure to enforce anti-harassment policies can be expensive. Companies can minimize those problems by establishing said procedures.
Diversity & Discrimination
Discrimination in a business refers to employees who have been given similar duties and tasks to their peers are treated differently because of age, disability, nationality, sex, and religion. Diversity and discrimination are ethical dilemmas in any business. In addition, complying same opportunities to each employee is an opportunity law. Many Industries make a special force to recruit employees who are not willing to attend the workforce due to sex, race, or some other characteristics, in helping to build more inclusive workforces.


Honesty in advertising
Honesty in the advertisement is a significant problem and a crucial thing any business need. Many products are promoted exclusively on image and cheating customer's eyes. It is deliberately generating the impression that purchasing a particular product will enhance happiness. This form of advertising can affect the customer's trust because the supplier is selling fantasy or dreams rather than a physical article. When we sell products, we should abstain from false advertising as it has harmful consequences.
Data privacy
Data privacy is an essential thing for the company. Data privacy is about access and protecting data from unauthorized users. The company has many customers with much personal information. So we must keep this information private to protect customer's confidence. Another example of data privacy is where companies cannot use their competitor's data without any permission. In some companies, they have established laws and implemented policies to ensure data privacy.
Health & Safety 
Workplace health & safety is about employee's comfort, happiness, and contentment and preventing employees from getting ill and accidents. Since our company is in the construction industry, the health and safety of employees and clients is a significant area that we need to focus on.  The purpose of ensuring our company adheres to Occupational safety and health protocol is to protect employees, clients, and other parties who are doing business with us as a company. Any company must ensure the health & safety of the employees as per the health & safety regulations and jurisdictions. As a construction company, compliance with the standards yields a better construction outcome. Thus, clients are safe. 
Social Media
Social media is an essential thing in current society. The use of social media during work hours can affect work performance negatively. The use of social media during work, like using Instagram, checking in Facebook, and peeking in WhatsApp, directly harm organizations' performance(Blowfield & Murray, 2020). The use of social media decreases the relationship between employees as they are glued to the online community and waste time trying to air their views. The company should establish laws to control the use of social media during work hours. 
Unethical leadership.
Skyline Builders is facing one of the biggest challenges in its management. The challenge being unethical leadership. The problem was first observed in junior supervisors where they would skip some standard procedures. Our procurement manager has also been placed in not more than one place receiving gifts from the beam suppliers. These actions were investigated and proved true, compelling us to fire them, as we try to streamline our management to be ethical
Toxic work environment.
A toxic environment is synonymous with toxic workplace culture. Unethical leaders tend to give birth to toxic workplaces(Blowfield & Murray, 2020). These leaders will push for favors from anyone by the use of bribes or manipulation of inventory figures. Unethical leaders surround themselves with like-minded toxic mentalities. When unchecked, unethical leaders will hire people who fit their unethical standards, which leads to discrimination. A company getting people not fit to work for them will consistently lower the company's production. 
Unrealistic goals
Each department in Skyline Builders has got set targets to achieve. As a construction company, we use the network diagram to finish any construction in time. However, some activities in the network diagram may go parallel and thus reduce the time taken in any project. Most enthusiastic junior managers usually capitalize on these activities to finish the project early. However, this may affect departmental performance. When a department has less task force, and the supervisor splits them to do parallel tasks, the employees get fatigued trying to meet these expectations, especially when unrealistic goals (Blowfield & Murray, 2020).  As the company C.E.O, my doors are open to junior employees to speak against such when such cases arise. Curbing such cases will make employees achieve a set goal within a stipulated timeline with a promised quality job. 
Wrong use of business technology  
Improper use of workplace technology is now a thorn in the flesh of Skyline Builders. Most employees in our headquarters have been found using office internet to advertise their freelancing jobs in social media. Ranging from the company secretary to the company chef, these employees, based on the report from the I.C.T. department, spend 55% of the company internet on advertising commodities from their other businesses. Skyline Builders' assistant construction manager has been on a tight spot recently when found using a company excavator and bulldozer for his freelancing job. To curb this, we have set up a series of procedures for one to adhere to use any construction vehicle, failure to comply with these procedures warrants a dismissal. 
 
In any business, the motive of adding value to please customers, thus making a profit to investors, seems clear. Different stakeholders exercise different degrees of power.
1. Stakeholders are those people or groups with an interest in the company's activities.
2. Internal stakeholders exist within the boundaries of the organization. They include employees and management.
3. Connected stakeholders are those outside the organizations, such as suppliers, customers, and shareholders.
4.External stakeholders include the state, local authorities, the public, pressure groups.
Typical examples for stakeholders are employees, owners, consumers, suppliers, government, and investors. Different shareholders have different interests, taste and companies often face trade-offs in trying to please all of them. The stakeholders' theory itself has developed over a long period. Critical C.S.R. issues are always tricky and require collective actions, which likely interfere with complex conflicts and interdependencies in stakeholders' claims. (Howard- Granvill,2014). When we see at the end, it would be interesting to describe how one group of stakeholders, virtually driving C.S.R. action or not, reacts when another company treats another stakeholder group differently. Corporate social responsibility has had a more status as an academic field with how it has differently been defined with time. Some specified C.S.R. as 'The firm's consideration of reaction to, issues exceed the firm's narrow economic, technical and legal requirements' (Kate n,d). Mc Guire defined that 'The opinion of social responsibilities supposes that the corporation has not only economic legal responsible.".
Owners invest money in companies with the help of employees. In return, the company is responsible for increasing the wealth of owners' investments through profitable operations. Further company has the responsibility to inform the owners about the marketplace and profitability of the company. Managers are those who make strategic decisions in the company. Managers have a fiduciary duty to owners. They are responsible for safeguarding the company's assets and handling its funds in a trustworthy manner. Managers must inform other co-managers about the profitability, marketplace & discussion. 
Employees provide physical & mental support to the operations of a business with the knowledge of price. Companies must be responsible for providing employees with safe protection, places to work, and surroundings free from all types of discrimination, such as sexual harassment. They should also offer reasonable wages and benefits and rewards. 
1. Clients or customers- Clients are those who purchase goods and services to fulfill their needs & wants. Companies are responsible for providing quality services at a fair price. 
2. Suppliers-Suppliers mean those who provide the raw materials and other materials to the operational activities of the business. Companies are responsible for taking orders continuously and pay for the orders in time without delay.
3. Competitors- A competitor is a business in the same or similar industry that offers a similar product or service. Companies are interested in the competitors to learn about the market size, growth, and market share.
4. Governments-Governments can also be considered a significant stakeholder in a business. Government interest with companies to collect taxes from the company as well as to give subsidies. Governments' advantages from the overall Gross Domestic Product that companies contribute to the economy. Social policy is the government's role, not the business. (Mc GrawHill,2020). So the government needs to take care of such things. Investors are people who expect to invest in the industry in the future. Investors are interested in the company to learn about the company process and invest in the business future.
5. Society- The society is concerned about the damage caused by the business physically during the construction and therefore points out the provisions for them. 

Business ethics means businesses should deal with their stakeholders with the knowledge of good and bad things. Ethics is essential because there is always conflict in man's desires, and ethics has a two-fold purpose. The first one is to find a criterion to distinguish between good and evil desires. The second is to promote the good and discourage the bad by utilizing praise and blame. (Ananda Das. G, 2010). Simply it means doing good things and not doing bad things. When a business work with a code of ethics, it should be attentive to some factors. They are customers, employees, owners, and society. 
Ethical issues mean difficult social questions that involve controversy over what the right thing is to do. Examples of ethical issues are corrupt leadership, harmless workplace culture, discrimination & harassment. We can manage our ethical issues by following the honesty & integrity process. Being honest means that you are not assumed to be something you are not, and integrity means being moral for what you believe is right. Honesty & integrity help us to manage our ethical issues, and the following examples illustrate it.
1. When we are doing work in our workplace, we need to focus only on our job, not on non –work-related activities such as personal calls & and emails, playing. 
2. We do not use office supplies or products, or other company resources for our use.
3. Be honest with the customer, management, coworkers, competitors, public& other stakeholders.
Reputations take a much time to establish and can destroy quickly. (Mc Graw Hill,2020). Hence, being honest and protecting a company's reputation is crucial in any place.
           Company social responsibility means how a company manages the business process to impact society positively. Moreover, C.S.R. is a moral obligation that maximizes the positive impact of the firm on its social environment and minimizes the negative impact. (Journal of Education for Business, 2012). Social responsibility is to create maximum, trustworthy shareholders value working under any legal circumstances, where it is beneficial to all its stakeholders, workers, consumers, government & the environment.
 Mainly a company should accomplish their social responsibilities for the four parties. They are customers, employees, owners &society. Even though I am an employer in my company, people usually do not call me like that, and they typically know me as a C.E.O.
 As the company's head, the manager controls the production methods and amount of products and needs, directing employees in the correct direction. (Mc Graw Hill Chapter 10). 
The company manages its social responsibility by giving a fair view to all the stakeholders. As a C.E.O., one has to protect employees' social responsibilities. For example, when owners make an appropriate gain, they can sell goods & services to customers at a fair price, protect employee's rights, and provide social welfare services to society. When a company accomplishes its social responsibilities, it can cover all the stakeholders' social responsibilities. Malware and Jenkins Model of CI concluded that communication and visual identities, such as corporate communication and corporate culture behavior like management behavior, are co-related in any business. (Journal of Ethics, 2007). 
Another example of social responsibility activity is when companies protect consumer's social responsibilities by selling quality goods and services at a fair price; it can provide the employees' official rights and other facilities to earn considerable economic benefits to the owners. Moreover, it can do business activities that are healthier for society. When a company accomplishes its social responsibilities, it can protect all the stakeholders' social responsibilities.
          Stakeholders are any individual or group who affect the business's success with the knowledge of interest. According to McGraw hill," There are three aspects: the business, the purpose of a business? Are they correct and responsible with multiple stakeholders considered? How are performance and profitability measured? ". As I am a company head, I should have answers to all the questions. 
Primarily I have understood that Company stakeholders are often interested in the outcome of a company because they are invested in it somehow. So, Companies manage their works effectively by satisfying stakeholder's interests. When we address the stakeholders well, we can follow the following facts like Identify stake holders-When we manage stake holder's interests; we should first identify the company's primary stakeholders. 	
According to business cases and as a company C.E.O., one usually uses C.S.R. strategies to run their business and establish our goal. One must follow responsible sustainability, typically striving for business excellence where economic, environmental, and social indicators measure corporation success. (Mcgrawhill,2020). Hence, when we are using C.S.R. strategies, we should always keep in mind that. 
Some activities that fall within our C.S.R. strategies include:
1. Execute tree planting programs
Skyline Builders has established this strategy to protect environmental sustainability protection. In this project, the company expects to plant ten thousand plants around the area. Skyline Builders has allocated 100000 tree seedlings for this purpose. The primary goal of this project is to protect the environment and keep the environment clean. 
2. Organize medical clinics
The primary purpose is to deliver quality health care to everyone without any inequality. Skyline Builders has established a fund to help heart patients, kidney patients, and cancer patients. As a company, we have allocated one million rupees for this purpose. This clinic aims to allow persons who cannot solve their medical issues to get help.
3.  Award scholarships
Skyline Builders has allocated two million rupees to help underprivileged children who cannot have enough money to pursue formal education. The purpose of this project is to help students to improve their academic knowledge. Furthermore, this is also a future investment for the company (Pedersen, 2015). The company can achieve more benefits without a modest budget by awarding scholarships.
4. Provide relief to persons who are affected by natural disasters
The current Corona Virus pandemic has crippled the economy of many nations. Skyline Builders aims to provide comfort to the victims suffering from long Covid, as this plays a crucial role in C.S.R. activities within the community (Pedersen, 2015).  The company has allocated two million rupees per year to provide relief. Under this strategy, the company offers insurance, dry foods, sanitary facilities for distressed persons.
5. Sponsors for schools
Under this strategy, Skyline Builders has allocated one million rupees to help rural schools. According to this project, Skyline Builders provides stationeries for children, learning textbooks, and build sanitary facilities like restrooms in rural schools. Further company has allocated some money to maintain buildings and other physical constructions in these schools like in Kimaeti Junior (Pedersen, 2015). The main objective of this strategy is to improve the facilities of rural schools.


6. Reduce carbon footprint
Skyline Builders is working to reduce the carbon footprint primarily emitted by our transportation trucks. We are investing in alternative fuel trucks to reduce carbon footprints (Cragg, Schwartz & Weitzner, 2016). We are also working in our inventory trucks to reduce carbon emissions by transporting unnecessary inventory to the site.
7. We are raising awareness in the local community.
We have partnered with the local hospital to help create general awareness in a given community with our site. As stated earlier, our clinics have helped the local communities (Pedersen, 2015). We have been visiting schools to teach students concerning non-infectious diseases and their preventive measures in a niche higher. Our school visits also teach regular hygienic practices intending to curb waterborne diseases. 
8. Donation to Non-Governmental Organizations
As a company, we may not know the local community's problem well. We support the local non-governmental organization that addresses the local problems well by donating to them (Cragg, Schwartz & Weitzner, 2016). Our donations stem from 5% profits of every successful deal we have closed. This donation is also aimed to help the visually impaired and provide hearing aid to the deaf in the community.
9. Development of technology that protects the environment
Skyline Builders is investing in the creation of environment-safe technology. As a company, we support universities and well-known research programs focusing on the green environment and clean energy (Cragg, Schwartz & Weitzner, 2016). Our focus now is on the reduction of carbon footprints in nature. We have partnered with universities with such innovations to be part of the future actively reducing carbon footprints.
10. Use of clean energy.
The headquarters of Skyline Builder uses wind power and solar energy to reduce the use of electricity. The use of renewable energy depicts us as a construction leader willing to reduce carbon footprint and go green (Cragg, Schwartz & Weitzner, 2016). Plans are underway to use similar green energy initiatives to the rest of our branches all over Sri Lanka.
11. The hiring of young people
Skyline Builder aims to hire younger people so that we can provide them with their first job. This action aims to jump-start their career. Last year we were able to hire two thousand new graduates. As an ethically responsible company, we are planning to start hiring refugees as of next year.
12. Provision of clean water to the communities.
Much as Sri Lanka has got adequate water supply, not every part of the country has access to clean drinking water. Skyline Builders provides clean drinking water to communities that miss this rare commodity (Pedersen, 2015). We have provided water by liaising with the local government, where we cost-share the installation process. In some cases, we have sunk boreholes to reach this end. 
13. Support of local programs by our employees.
Local problems are always answered with local solutions (Cragg, Schwartz & Weitzner, 2016). Skyline Builders pride itself in having an innovative task force. In light of this, we are always supporting our employees in programs that are helping provide the solution to their community, since who knows their community better them. In some instances, we give them a leave of absence to focus on these programs. 

Cooperate social responsibility is a program or activity that benefits all the stakeholders. However, some activities we do, are not necessarily categorized as social responsibility activities. Social obligation strives to maintain authoritative objectives to see what the society needs, stakeholders like workers, clients, and others who work, gather, and work together as a society. Social responsibility commits corporations to settle on possibilities that help, secure, and advance the government support and success of partners and community all in all. 
The heads of any company should perceive the remarkable job in helping activities that yield productive workers and worker unions to represent the corporation at an advantage. When we can supply flexible and needful support to stakeholders, especially employees, they usually act responsibly. As part of the management team, we support our team in the following ways:
1. We are giving medical services to them as insurance preference.
2. We permit them to have a vacation when they require it for reasonable reasons.
3. We give them the freedom to upgrade their technical abilities and give them extra time to develop.
4. While working with dangerous chemicals on-site, we ensure they are safe and have the necessary protective gears hence avoiding such contaminations.
5. We ensure they always have a stress-free environment to work in the company. 
C.S.R. programs usually do not just follow legitimate and moral principles. When we progress our plan to work with the organization, we need to co-opt C.S.R. strategies that align with these organizations to work towards our goal. There are many strategies that any corporation can follow. Any organization has a way of life and different abilities and situations to set up new approaches to help their employees through neutral activities for any organization's image. So, as the C.E.O., I am aware of the need to figure out what Skyline Builders need to do exactly and how to succeed in our goals. I give motivation to my employees about our plans.
Furthermore, I am a person who likes to update with universal perceived norms and models, new equipment, new construction ideas. When I discovered what our company needed, I did set up a benchmarkers execution and objectives. As of now, I have understood what construction means: we are always disturbing our environment, mother nature. Constructions, when not done well, can pollute our surrounding area. Hence, we try to protect our environment when we are in operations. 
As the Skyline Builders C.E.O., I have put a culture of ensuring my office is on the wheels, as I do not sit in the office and direct workers. I go to the sites to connect with workers and check their well-being and security as a priority work. One ought to understand that safe work representation is exceptionally gainful to the employees.  One also needs to know that when you view C.S.R. activities as only beneficial to employees and their families, then as a company, we have not considered C.S.R. activities. Most governments have established some acts for this. 
Under C.S.R., one should help all the interested parties in the company, not only employees. According to the corporate affairs authority, other activities such as marathons, awards, charity contributions, advertisement, and sponsorships of T.V. programs do not permit corporate social responsibility activities. C.S.R. activities that have a direct or indirect connection with politics are not recognized under C.S.R. 
The government has established some laws to protect this. Companies mainly pay attention to stakeholder's objectives under C.S.R. activities, not for political reasons. However, In Sri Lanka, as for the Neoclassical Perspective system, we must pay a minimum wage of 1000Rs per day. Hence, we must follow government rules to run our business in Sri Lanka as we live in a developing country.
Activities that are harmful to the environment do not fall under C.S.R. activities. Under C.S.R. activities, companies should accomplish social responsibilities for society as such companies have to protect the environment without any harm. A company's social responsibility affects the company quantitatively. If a company is socially responsible, it considers all the positive and negative impacts on society. 
Skyline Builders' decisions regarding C.S.R. are long-term decisions and have massive investments for the future. Socially responsible companies will focus on the welfare of their employees, customers, the environment, and society. The company has to be aware of operating in the interests of all these stakeholders.
Positive effects
1. Improvement in profitability and value
As Skyline Builders, one positive impact that practicing C.S.R. has had is improving profitability & value. When a company practices social responsibilities, it can earn a considerable profit. For example, when a company sells quality goods. As a company, we pride ourselves on offering quality services.
2. Increase in customers
As Skyline Builders, we also noted that customers would increase when offering services at a fair price. When one offers quality service at fair prices, one is sure of an increase in the sales and profit of the company. When the number of customers increases, also market share will increase, and thus the value of the business will grow.

3. Company improved relationship with the customers
Practicing positive C.S.R. leads to an improved relationship between customers. Skyline Builders witnessed an increase in the number of returning customers last year by over 35%. When the company supplies quality products and services to the customers, one must know that customers' confidence will increase. 
4. The attraction of new customers
At Skyline Builders, we also noted that the returning customers also attracted their friends to do business with us. Therefore, our C.S.R. approach attracted new customers. It is safe to say that the relationship between customers and the company will grow when it practices social responsibilities.
5. The emergence of market leaders despite stiff competition
Skyline Builders has faced stiff market competition and emerged as Sri Lanka's Construction leader, courtesy of our customers being good ambassadors. When the company sells quality products, the company can increase customer confidence and meet the market competition successfully. As such, the company can face market competition successfully by following ethics related to the marketing process.
6. Increase of the company goodwill
At Skyline Builders, we have also noted that when a company protects all the stakeholders' social responsibilities, the company's goodwill will increase since the company's image and reputation are in a good place.  We must ensure all the C.S.R. has been covered to increase our goodwill as a company. 
7. Increase in employee retention
At Skyline Builders, we noted that employee turnover has increased by 18% yearly for the past five years. When the company protects employees' social responsibilities, absenteeism and turnover will decrease. So the productivity of the company will increase. Then the company can attract employees easily.
Negative effects
1. Increase in operational costs
When a business practices social responsibilities, the total cost will increase. Nevertheless, a company earns profit by selling goods and services to society. So that profit earn by the businesses from the organization should give something back to the community. For that, Businesses should accomplish social responsibilities for society. So the cost of business will increase.
2. Conflict with the profit motive
The main goal of the company is to make a profit. Nevertheless, when we practice social responsibilities, profit will decrease. So there will exist a conflict between profits and C.S.R.
3. The interest of the stakeholders
Every company has different stakeholders with different interests. So when we protect all the stakeholders' social responsibilities, there can be conflicts between stakeholders' interests.
4. Clash with business objectives
The company's primary goal is to maximize profit and market share. So, when we accomplish social responsibilities, profit will decrease. However, protecting social obligations is a future investment, as profits may decrease while protecting them. 


Conclusion
Corporate social responsibility is a practice that businesses have to practice to forge a better future with their customers, clients, and the surrounding community. Most clients will associate with a socially responsible business; A business will have high employee turnover when it practices C.S.R., thus having high-profit margins. 
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